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CENTRAL OBSERVATION Europe is turning common rules into shared operating ecosystems with real owners and dependencies.
WEEKLY SELECTION - FIVE SIGNALS FROM A WIDER SCAN OF POLICY, LAW, THREATS, STANDARDS AND TECHNOLOGY

EUROPEAN COMMISSION - 1 OCT 2026 - SOURCE 1

0 Agri Food gains a shared institution

SECTOR IMPACT

FACT Ten jurisdictions launched the Agri Food EDIC. Its first missions include a federated L
Digital Farm ID aligned with EUDI and shared data and Al services. Material implications in this edition
IMPACT The EDIC creates joint governance for identity, data and Al infrastructure.
TENSION Collective scale can improve autonomy while diffusing accountability. IQI PUBLIC SECTOR DIRECT
DECISION Set portfolio criteria for joining, funding, ownership, value and exit. = Shared identity and recovery need

EUROPEAN COMMISSION - 2 OCT 2026 - SOURCE 2

e Age assurance becomes an enterprise duty

accountable owners. Decide
participation and fallback.

FINANCIAL SERVICES DIRECT

FACT The Cqmmission opened feedback on the proposgd EU KIDS Ac.t until 26 November, [y R e
including age thresholds, safety by design and privacy preserving age assurance. Gate pilots and evidence obligations.

IMPACT The KIDS Act proposal links service access to proof of age and safe design.

TENSION Protection goals can conflict with inclusion, privacy and channel reach.

DECISION Map affected services and assign policy, identity and evidence ownership.

UK NCSC - 1 OCT 2026 - SOURCE 3

o Recovery becomes an executive capability

HEALTHCARE DIRECT

Recovery guidance applies to care
chains. Fund rebuild capacity and
exercises.

FACT The UK NCSC published guidance covering critical asset discovery, continuity,

technical recovery, crisis decisions and rebuilding after disruptive cyber attacks.
IMPACT NCSC guidance connects assets, continuity, people, decisions and rebuild. * ENERGY DIRECT
TENSION Efficiency portfolios often remove the spare capacity recovery requires. Shared platforms create common
DECISION Fund recovery as a capability with authority, exercises and outcome measures. exposure. Test control and

CERT-EU - 7 OCT 2026 - SOURCE 4

° Toolchain risk reaches the portfolio

independent recovery.

LOGISTICS DIRECT
Farm identity and payments cross

FACT CERT-EU warned of CVE-2026-21589, a critical unauthenticated file access flaw chains. Decide standards and
affecting multiple Atlassian Data Center products. exception ownership.

IMPACT One flaw spans code, collaboration and service management platforms.

TENSION Suite standardisation reduces cost and creates common mode exposure.

DECISION Review concentration risk, service criticality and independent recovery. INDUSTRY + MEG. DIRECT

ECB - 6 OCT 2026 - SOURCE 5

e Digital euro enters adoption planning

Toolchain concentration affects
delivery. Record alternatives and
restoration cost.

FACT The ECB briefed merchants on joining the digital euro pilot, including remote

payments, selection, onboarding, integration and testing towards a 2027 pilot. s SERVICES DIRECT
IMPACT Merchant integration makes the pilot an ecosystem and change portfolio. Age proof and payments reshape
TENSION Participation creates learning and can imply commitment before legislation. g\)?dnenneclzlaﬁ\csc%%?wt;%silti(t);]er and
DECISION Define learning goals, cost limits, decision gates and clean withdrawal.

DECISION AGENDA

ACT NOW

Portfolio owners register shared identity,
toolchain and recovery dependencies
with named executives.

ASSESS WATCH

and exit; record participation gates and

funding choices. formal decision.
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Compare ecosystem value, concentration ~ Track KIDS Act negotiations and digital
euro terms until obligations support a

TRIGGER

Reopen architecture when shared
infrastructure changes accountability or
removes viable fallback.
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https://digital-strategy.ec.europa.eu/en/news/edic-agri-food-launches-support-digital-innovation-across-europes-food-and-agriculture-sector
https://digital-strategy.ec.europa.eu/en/news/commission-seeks-feedback-eu-kids-act
https://www.ncsc.gov.uk/collection/disruptive-cyber-attacks
https://cert.europa.eu/publications/security-advisories/2026-015/
https://www.ecb.europa.eu/press/intro/events/html/fs_20261006.en.html

