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CENTRAL OBSERVATION European scale becomes enterprise value only when shared capability remains governable and replaceabl
WEEKLY SELECTION - FIVE SIGNALS FROM A WIDER SCAN OF POLICY, LAW, THREATS, STANDARDS AND TECHNOLOGY

Shared resilience becomes a portfolio dependency
EUROPEAN COMMISSION - 30 SEP 2026 - SOURCE 1

SECTOR IMPACT

FACT The Commission proposed cross border responder communication with non terrestrial L
fallback. Material implications in this edition
IMPACT Cross border continuity links common service, national capability and local fallback.
TENSION European reach can improve resilience and create common mode dependency. IQI PUBLIC SECTOR DIRECT
DECISION Place shared communication, fallback and testing in one portfolio decision. = Shared response and public payment
uses. Decide governance and national
fallback.
Strategic capacity enters investment governance
EUROPEAN COMMISSION - 29 SEP 2026 - SOURCE 2
L . . . . @ FINANCIAL SERVICES DIRECT
FACT A Commission study links future funding to scale up, adoption and energy efficient iaital | h
technology Digital euro alters the payment
’ . . portfolio. Record gates and
IMPACT Technology choices now affect European scale, skills and long term autonomy. coexistence cost.
TENSION Best current capability may conflict with future capacity and switching options.
DECISION Add industrial anchoring, scale potential and exit cost to investment criteria.
+ HEALTHCARE CONDITIONAL
. - . . Outage communication may protect
Digital euro experimentation needs portfolio gates care_gTest priority and accoﬁﬁtabi”ty.
ECB - 28 SEP 2026 - SOURCE 3
FACT The ECB opened API experiments for 2027; a decision to issue has not been made.
IMPACT Payments and public services may gain a common European capability.
TENSION Early learning is useful and must not imply production commitment. * ENERGY DIRECT
DECISION Assign an owner, funding limit and gates for privacy, resilience and adoption. Utilities and charging are named use
cases. Map concentration and
resilience.
Human risk is a cross capability investment
EUROPEAN COMMISSION - 30 SEP 2026 - SOURCE 4 b-d LOGISTICS CONDITIONAL
. » L Cross border operations gain shared
FACT Three in four surveyed EU employees encountered suspicious digital contact. reach. Test roaming and degraded
IMPACT Identity, workspace, process, training and response form one outcome chain. mode.
TENSION Local awareness competes with structural controls and shared investment.
DECISION Review cyber investment through measurable prevention and recovery outcomes.
I":I INDUSTRY + MFG. DIRECT

Funding direction affects strategic
supply. Assess scale, skills and exit.

EUROPEAN COMMISSION - 29 SEP 2026 - SOURCE 5

e Al rights become a governance boundary

FACT A targeted consultation covers protected content in Al until 3 November 2026.
IMPACT Platform choices may determine whether content rights can be enforced. L, SERVICES o
TENSION Model utility can conflict with provenance, licensing and accountability. Workforce exposure affects service

. ) ) ) ) value. Join identity and process
DECISION Assign policy ownership and require enforceable platform evidence. estment)
DECISION AGENDA
ACT NOW ASSESS WATCH TRIGGER
Portfolio office registers shared services Compare strategic value, concentration Follow EU scope and funding duties until Reopen architecture when a shared
with owner, fallback and funding horizon.  and exit cost; record the sourcing they become decision ready. capability removes viable local fallback.

balance.
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https://digital-strategy.ec.europa.eu/en/news/commission-proposes-new-eu-critical-communication-system-first-responders
https://digital-strategy.ec.europa.eu/en/library/study-eus-strategic-digital-technologies-next-eu-research-innovation-programme
https://www.ecb.europa.eu/euro/digital_euro/timeline/profuse/shared/pdf/ecb.dep260928_digital_euro_innovation_call.en.pdf
https://digital-strategy.ec.europa.eu/en/news/three-four-eu-employees-faced-cyber-threats-work-new-eurobarometer-finds
https://digital-strategy.ec.europa.eu/en/news/commission-seeks-feedback-challenges-and-way-forward-area-effect-technology-copyright

