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CENTRAL OBSERVATION Shared European capability changes service chains before it changes technology.
WEEKLY SELECTION - FIVE SIGNALS FROM A WIDER SCAN OF POLICY, LAW, THREATS, STANDARDS AND TECHNOLOGY

Cross border response changes operating roles -
EUROPEAN COMMISSION - 30 SEP 2026 - SOURCE 1
. o , SECTOR IMPACT
FACT The Commission proposed cross border responder communication with non terrestrial L
fallback. Material implications in this edition
IMPACT Emergency work gains one path across agencies, countries and degraded networks.
TENSION Seamless use can conceal unclear command, escalation and ownership. PUBLIC SECTOR DIRECT
DECISION Model the incident journey, decision rights and manual fallback. = Response and payment journeys cross
agencies. Define ownership and citizen
fallback.

Scale up needs an adoption operating model
EUROPEAN COMMISSION - 29 SEP 2026 - SOURCE 2

. . . . . @ FINANCIAL SERVICES DIRECT
FACT A Commission study links future funding to scale up, adoption and energy efficient . frect di
technology New payment journeys affect disputes.
) o ) Test exceptions and accountability.
IMPACT European weakness lies in deployment as well as research quality.
TENSION Local optimisation and slow procurement can block reusable scale.
DECISION Define how pilots gain an owner, demand signal, support and retirement rule.
+ HEALTHCARE DIRECT
. . . Care during outage needs explicit
Payment experiments reshape service journeys roles. Exercise clinical communication
ECB - 28 SEP 2026 - SOURCE 3 fallback.
FACT The ECB opened API experiments for 2027; a decision to issue has not been made.
IMPACT Transport, utilities, smart cities and inclusion may join payment experiments.
TENSION Fast trials may outpace consent, complaints and reconciliation. * ENERGY DIEECH
DECISION Define target and failure journeys outside production accountability. Utility payments and incidents cross

operators. Map handoffs and
restoration.

° Suspicious contact is a normal work condition

EUROPEAN COMMISSION - 30 SEP 2026 - SOURCE 4 H LOGISTICS DIRECT
. » L Border work needs common procedure.
FACT Three in four surveyed EU employees encountered suspicious digital contact. Test language, authority and
IMPACT Digital contact now carries recurring operational risk for employees. escalation.
TENSION More controls can reduce exposure and increase friction and workarounds.
DECISION Redesign high risk tasks around verification and recoverable human error.

m INDUSTRY + MFG. CONDITIONAL

Scale needs repeatable adoption.
Decide how pilots become services.

EUROPEAN COMMISSION - 29 SEP 2026 - SOURCE 5

o Al rights change content handling

FACT A targeted consultation covers protected content in Al until 3 November 2026.
IMPACT Services using Al may need explicit rights checks before content enters a process. jar A3l _ - blida
TENSION Fast intake and reuse can conflict with creator rights and customer clarity. Impersonation exploits routine work.
) L ) ) Redesign approval and contact
DECISION Map consent, rights, rejection and remedy in the operating model. erinicationt
DECISION AGENDA
ACT NOW ASSESS WATCH TRIGGER
Service owners map critical journeys, Run cross organisation failures; record Track which ECB scenarios progress Reopen the operating model when
fallback steps and accountable roles. gaps in handoff, support and remedy. beyond experimentation. shared capability changes accountability.
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https://digital-strategy.ec.europa.eu/en/news/commission-proposes-new-eu-critical-communication-system-first-responders
https://digital-strategy.ec.europa.eu/en/library/study-eus-strategic-digital-technologies-next-eu-research-innovation-programme
https://www.ecb.europa.eu/euro/digital_euro/timeline/profuse/shared/pdf/ecb.dep260928_digital_euro_innovation_call.en.pdf
https://digital-strategy.ec.europa.eu/en/news/three-four-eu-employees-faced-cyber-threats-work-new-eurobarometer-finds
https://digital-strategy.ec.europa.eu/en/news/commission-seeks-feedback-challenges-and-way-forward-area-effect-technology-copyright

